Astruvia Solutions

CAPABILITIES OVERVIEW

Technology, security
& preparedness

Practical support for people, plans, and the systems they rely on.

Astruvia connects technology and organizational readiness. We shape each engagement around your
priorities, operating environment, and the people who need to put the work into practice.

PERSONALIZED FOR YOUR ORGANIZATION

Healthcare and public health / Government / Business / Nonprofits / Education

BUILD USEFUL SYSTEMS

Technology & cybersecurity

Improve controls, collaboration, and daily operations
with cybersecurity readiness and project-based
technology support. Microsoft 365, SharePoint,
Teams, and Power Platform; workflow automation,
dashboards, and reporting; websites, portals, and
web and mobile application foundations. We define
scope and handoff together around your operating
needs.

MAKE THE PLAN USABLE

Planning

Develop, review, and update emergency operations,
continuity, and healthcare preparedness plans. Work
through responsibilities, coordination, and
dependencies with the people involved. Outputs can
include practical guidance and priorities for sharing,
maintaining, training on, and exercising the plan.

FOUNDER-LED. SUPPORTED BY RELEVANT EXPERTISE.

PREPARE YOUR PEOPLE
Training

Customized preparedness training,
incident-command and role-based workshops, and
cybersecurity learning. Content connects
responsibilities, plans, and realistic decisions. We
agree on objectives, format, and materials for the
audience, creating room to ask questions and build
understanding in a safe learning environment.

PRACTICE AND IMPROVE

Exercises

All Homeland Security Exercise and Evaluation
Program (HSEEP) types: seminars, workshops,
tabletop exercises, games, drills, functional
exercises, and full-scale exercises. Design, delivery,
and evaluation support plan validation, with virtual,
in-person, or hybrid delivery suited to the activity.
After-action reporting and improvement planning
(AAR/IP) turn observations into practical next steps.

Founder Jose Lopez brings a background in public health preparedness, healthcare readiness leadership,
emergency management instruction, and cybersecurity. We engage subject matter experts as needed to

support realistic learning and plan validation.

Discuss your next project
JoselLopez@astruvia.net

www.astruvia.net
786-502-9316
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